




•  Requirements to sustain the competitiveness 
of the economy:   

– Productivity; 
– Employability:  Human Capital; 
– Active Citizenship:  Social Capital; 
– Dignity Employment: Cultural Capital 
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The New Social Contract 

Source: Modified from Plowing the Sea 

•  System thinking, results form  
  mental models 
•  Integrative, interdisciplinary 
   approaches 
•  Team oriented 

•  Create wealth through innovation 
   and distribute to most 
productive 
   people 
•  Law and regulatory framework as  
   enabling investment in 
innovation 
•  Informal producers increasingly 
   integrated 

The Old Direction A New Direction 

Social  
Capital 

Human       
Relations 

•  Paternalistic 
•  Hierarchical organizations 
•  Individual oriented 

•  Trust oriented 
•  Interdependent 
•  Meritocratic 
•  Team oriented 

Human  
Capital 

•  Labors and managers are fungible 
•  Viewed as input costs 
•  General education 

•  Source of competitive advantage 
•  Source of increasing return on inv. 
•  Education as specialized, focused 

Learning 

•  Linear learning, results form 
strategy  
  choices and organizational design  
  (single loop learning) 
•  Reductionist strategies 
•  Technical and compartmentalized 

Justice and 
Social Equity 

•  Redistribute finite wealth 
•  Law and regulatory framework  as     
constraints 
•  Informal producers are 
marginalized 

New Direction of Investment in Human and Social Capital 



To strengthen Tacit Knowledge 
Accumulation 
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Index of productivity potential, by age, based on US data 
on job abilities, 1960 and 1980 

Source: Skirbekk, 2008, p. 201 
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Source: Skirbekk, 2008, p. 202 

Estimates of hypothetical professions where only “management-
communication” skills or “estimation-analytical” skills matter 



Percent 

Source: UNESCO Institute for Statistics: accessed online at www.uis.unesco.org/TEMPLATE/html/Exceltables/education/
Literacy_Regional_April2006.xls on May 21, 2006. 

Adult Literacy Rate, by Region and Sex: 2000-2004 



Trends in Number of Working-Age Adults per Dependent 

Number of Working-Age Adults (Ages 15-64) per Dependent (Under 
Age 15 and Ages 65 and Over) 

Source: United Nations, World Population Prospects: The 2004 Revision, 2005. 



Developing Asia: Skill Crisis 

•  Developing Asia suffering from dearth of 
professional skills 

•  Higher incomes have fueled demand for skills-
intensive services 

•  Measures needed to stem brain drain and relax 
occupational restrictions 

•  Investment in appropriate education systems 
required 

Source: ADB, 2008 



ASEAN: Skill Crisis 

Source: ADB, 2008 
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Source: Maecinsee, 2008 




